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Project Proposal for 

Capacity Building of 
Al Khair Learning Centre, 
Sharam Vihar, New Delhi



Sharam Vihar is a slum like area where around 

400 families of migrant labors are living in a 

very dismal situation. Most of the inhabitants 
are illiterate and never gone to school. 

Let’s make their 
dreams come true



Al-Khair Foundation is a national level NGO established 
in 2016 having headquarters in Shaheen Bagh, New 
Delhi.  We aim at delivering humanitarian assistance to 
the most needy and vulnerable in the country and 
helping them fight poverty and achieve socio-
economic independence. 

We are not just delivering charity to the needy but 
enabling them to empower themselves and come out 
of shackles of backwardness. In the last five years, we 
have touched thousands of lives with empathy and 
compassion. We just started growing and our vision is    
to be one of the most impactful NGOs in the country 
where millions are in need of helping hands. 
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Al Khair Learning Centre is in Shram Vihar, Near Shaheen Bagh, Delhi, 

providing elementary schooling from Nursery to 5th class to the children   

in the area. Sharam Vihar is a slum like area where around 400 families of 

migrant labors are living in a very dismal situation. Most of the inhabitants 

are illiterate and never gone to school. Male members are daily labors 

and garbage pickers. Women are working as household servants and 

garbage pickers. Children are deprived of even primary education as 
they stay at home while their parents are working. 

The Centre is providing free education with stationery items, school 

uniform with shoes, socks, tie & belt, books and mid-day meals for children 

from slum areas of Sharam Vihar. 
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What we are providing 

After and before images of Al Khair.
The school was renovated a few months back  



The idea of Al Khair 

Learning Centre  is founded 

on 2 of UN’s 17 Sustainable 

Development Goals (SDGs)-

Goal 2: Zero Hunger and 
Goal 4: Quality Education 



To upgrade the 
school up to the 8th

standard. Before it 
was up to 4th. 

To impart informal 
education to children 
lacking access to the 
formal schooling.

To identify and 
prepare children to 
enroll in govt. schools.

To educate the people 
of the area on health &
sanitation through 
awareness programs.

To make it as a center 
of transformation 
project of the area. 

Why We Renovated Al Khair? 

To provide tailoring and 
stitching training for girls 
and women in the area.



We want to make this school centre as a 

hub of transformation project of the area. 



Before Renovation Photos



After Renovation Photos



Al Khair 
Capacity 
Building Project

As mentioned before,
the school was
renovated a few months
before with the generous 
support of our donors. 
Now, we require 
furniture, teachers’ 
salaries, books & 
stationary, computers, 
and other essential 
things to start school. 



SN Items Amount
1 Chairs (20 × 300) 6000
2 CCTV  25000
3 Computers (22000 × 5) 110000
4 Printer  25000
5 Inverter 40000
6 Fan (10 × 1500) 15000
7 Tube Light (19 × 300) 5700
8 Water Cooler 30000
9 White Board (600 × 9) 5400
10 Exhaust Fan (3 × 900) 2700
11 Bench (50 × 1500) 75000
12 Wi-Fi (600 × 12months) 7200
13 Uniform (Shoes, Belt, Socks) 600 × 120 72000

Total 4,19,000

SN Particular Amount
1 Nursery (6000 x 12) 72,000
2 KG (6000 x 12) 72,000
3 Science (12000 x 12) 1,44,000
4 Urdu / Arabic (6000 x 12) 72,000
5 Hindi (5000 x 12) 60,000
6 English (7000 x 12) 84,000
7 Math’s (11000 x 12) 1,32,000
8 Art & Craft (5000 x 12) 60,000
9 Computer (7000 x 12) 84,000

Total 7,80,000

Teacher Salary (for one year)

SN Particular Amount
1 Nursery (400 × 35) 14000
2 K.G (30 × 480) 14400
3 1st Class (25 × 550) 13750
4 2nd Class (25 × 600) 15000
5 3rd Class (20 × 620) 12400
6 4th Class (25 × 680) 17000
7 5th Class (15 × 720) 10800

Total 97,350

Books (for All Classes) 

Furniture & Other Essentials 

Capacity Building Project Cost 

Mid- Day Meal 

Monthly (for 130 students) 30000
Yearly (30000 x 12) 3,60,000



Project 
Cost 
Summary

2. Teacher Salary (for one year):

INR 7,80,000

3. Books (for All Classes):

IRN 97,350

1. Furniture & Other Essentials:

INR 4,19,000

4. Mid- Day Meal for One Year:

INR 3,60,000

Grand Total

INR 16,56,350



When you support this project, you support 
many deprived children to start dreaming 



Al Khair Foundation 
C-62/2, Shaheen Bagh, Abul 
Fazal Enclave- 2, Jamia Nagar, 
Okhla, New Delhi-110025
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